
STAGE 01

Visioning Workshops
Pop-up Events
Online Discussion 
Focus Groups
Phone Interviews
Online Survey

STAGE 02

Initial Plan Work

City and consultant 
team develop 
specific design and 
policy ideas 

STAGE 03

Open House
Webpage Update

STAGE 04

Refine Plan Work

City and consultant 
team develop design 
and concepts

STAGE 05

Prioritize

Decision-making 
process to be 
determined

Develop Concepts

Develop concept plans 
for improvements
Deliver list of actionable 
project and policy ideas

Visioning

Engage stakeholders
Establish and document 
community values and 
goals for neighborhood

Project Timeline

Present and Confirm

Present draft design and 
policy ideas to 
community for feedback
Deliver project update

We are here

Refine Concepts

Refine design and policy 
ideas based on 
feedback

Prioritize and 
Advance

Determine which ideas 
will be advanced and 
implemented




